
2023 - 2024 Plan

Carver Primary School

Opelika City Schools will inspire and empower all 
students in a safe, nurturing environment through a 
rigorous educational experience which will prepare 
them for a life that is both meaningful and 
successful. 

Educate Every Child, Every Day • All students can learn, are valued and 
unique

• Safe, supportive and collaborative schools 
and communities support student learning

• A professional, well-trained and talented 
workforce is essential to the success of 
students

• Tiered reading instruction that addresses the 
academic needs of students

• Academic support in reading beyond the 
regular school day

• Language and  literacy support to improve the 
achievement of ELL students

• Support the academic, physical, emotional, and
social development of students

• Minimize challenges to parent engagment in 
the total school program

• Math instruction that fosters student thinking 
and understanding

• Core and intervention curricula that support 
differentiation and personalization

• Professional growth opportunities for teachers 
on the science of reading and muti-sensory 
instructional practices

• Intervention staff to support tiered reading 
instruction

• Reading tutoring provided before school

• Professional growth opportunities for teachers 
on sheltered instruction observation protocol 
and WIDA standards

• Intructional staff to support language 
development

• Social-emotional learning curriculum and 
assessment resources

• Staff to provide guidance and counseling 
services

• Virtual and digital resources for communication
and activities

• Parent, student and family focused learning 
opportunities and experiences 

• Professional growth opportunities to 
classroom, resource, and support teachers on 
the implementation Math Investigations 3

© Cognia, Inc. Strategy Map Page 1 of 2

Reading 
Achievement

Language 
Development

Math AchievementStudent Success 
Factors

ObjectivesObjectivesObjectives Objectives

Critical InitiativesCritical InitiativesCritical Initiatives Critical Initiatives

Vision Mission Beliefs



• Summer reading and enrichment camp

• Core and Intervention Program Inventory

• Evidence of improvment in student 
performance

• Evidence of Coaching

• Evidence of Transfer to Teacher Practice

• Walk-throughs

• Teacher/Staff Schedule

• Tutoring Schedule

• Student Attendance Data

• Evidence of Coaching

• Evidence of Transfer to Teacher Practice

• Walk-throughs

• Teacher/Staff Schedule

• Evidence of improvment in student 
performance

• Guidance Schedule

• Parent contact and communication logs

• Sign-in sheets

• Evidence of improvment in student 
performance

• Evidence of Coaching

• Walk-throughs
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